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Legal Name: Canajoharie Library & Art Gallery 

2 Erie Boulevard, Canajoharie, NY 13317 

DIRECTORS’ REPORT 

November 9, 2022 

OCTOBER OVERVIEW  

Circulation & Attendance 
 

LIBRARY CIRCULATION AND REACH  

Month  September 2022 October 2022 

Door Count 1,647* 1,542* 

Libby 336 Circs 339 Circs 

Wifi  144 Unique Clients 129 Unique Clients 

Computer Use 89 Sessions 80 Sessions 

Program Attendance**  127 Attended/Taken 580 Attended/Taken 

Circulation  1379 Circs 1441 Circs 

Reference  118 Questions 119 Questions 

Social Media Insta Reach: 3264; FB Reach: 1218 Insta Reach: 3660 FB Reach: 1444 

*This is half the total door count for the month (door tally counts in and out). 

**Combined attendance for all Library & Museum programs. 

  

MUSEUM ATTENDANCE REACH 

  Total A* Ch Sr* St* M Event/Guest 

 

Pass/Rec/MusAll** Blue Star 

‘22 284 

(464)  

63 

(74)   

4  

(6) 

 

80 

(119)    

2 

(1)  

19 

(16)  

81 (235) 34 (12) 1 (1) 

‘21 297 

(390)   

78 

(86)   

3  

(4) 

 

137 

(139) 

4 

(9)  

13 

(11)  

41 (132) 20 (9) 1 (0) 

‘20 

*** 

298 

(263)  

89 

(83)  

10  

(5) 

 

139 

(115) 

5 

(8)  

19 

(17)  

17 (23) 19 (12) 0 (1) 

‘19 535 

(238)   

76 

(56) 

0  

(1)  

134 

(126)   

9 

(2) 

11 

(11) 

268 (27) 37 (12)  3 (0) 

 

(previous month figure)  

*Admission income; all others are free 

**Starting June 2022 includes Museums for All (SNAP recipients) 

*** Museum Reopens July 9, 2020 after COVID closure effective March 16, 2020 
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MUSEUM VIRTUAL REACH 

  
Website Visits Facebook Reaches Twitter Impressions Instagram Reaches 

‘22 4,530 (4,578)  5,872 (12,941**) 3,224 (2,722) 5,973 (4,734) 

‘21 4,461 (6,000) 10,658 (10,331) 6,600 (3,117) 1,133 (1,212) 

‘20 11,488 (9,127)  11,361 (24,573) 9,024 (5,606) 1,777 (1,203) 

‘19 No Data* No Data* 7,203 (7,048) No Data* 

(previous month figure)  

*Cumulative 2019 monthly data was zero on analytic dashboard; daily reaches and more were clearly recorded 

**Paid FB advertisement for Gleich lecture saw an additional 4,317 reaches in September  

 

Buildings & Grounds  

• Contractors’ Millwork has finished phases one and two of soffit/fascia scraping/painting (new 

and old Library sections) and have begun casement window work (at this time they have 

finished the windows facing south and the delivery door jamb, and are scraping/repairing wood 

on the windows that face west). 

• Rand Windows installed classroom shades (part of our NBT MakerSpace grant); the shades 

offer some room darkening and the illusion of privacy; same company/style as café area 

shades; Rand also replaced the old (burned-out) shade motor in the Great Hall (center section) 

• Dumpster Week Part IV! We have been clearing out decades of basement debris that include 

outdated equipment, rusted metal shelving, broken furniture, and more. 

• Mrs. M removed excess mulch (now around front transformer); recall they are contracted for 

snow removal (lot plowing) at same rate 

 

Programs & Events  

• Inaugural Gleich Lecture: This program was a huge success thanks to all the hard work of our 

team, special thanks to Sue and Mary for really making this go smoothly. We had more than 

fifty people attend the lecture; the recorded lecture is available on our YouTube page. 

• Trunk or Treat: This was our first year participating and there were more than 450 people in 

attendance. Mary and Cory were out until after 8 pm giving out candy, library merch, stickers, 

and crafts. Maria loaned her car for this event for the trunk space. 

• We had our first in person reception with food since the beginning of 2020. The Arts Factory of 

Montgomery County celebrated their group show in the Regional Art Galleries by hosting a 

reception on Saturday October 28 (spearheaded by Phyllis who reported that all but four 

exhibiting artists attended); an estimated thirty people attended. 

 

Collections & Exhibits - Stop In and Encourage Others to Visit! 

• Arkell Museum permanent exhibits Framing Art and Works on Paper, and Thrown Together 

(developed by the Arkell; stoneware loans from The Farmers’ and Fenimore Art Museums) are 

on display through Dec 30; (http://www.arkellmuseum.org/current-exhibitions) 

  

http://www.arkellmuseum.org/current-exhibitions)
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• The Arts Factory of Montgomery County group show is on display in the Regional Art 

Galleries through December 30; huge thanks to Mary Beth and Phyllis for their continued hard 

work; there were two sales the first week of the show (even before it officially opened)  

http://www.arkellmuseum.org/regional-art-current-exhibitions 

• Still Life by Luigi Lucioni was on view at the Shelburne Museum in Luigi Lucioni: Modern 

Light through October 16, 2022; Sue supervised deinstallation, crating, and securing of work 

virtually (all unremarkable); art crate safely received Oct 20. 

Luigi Lucioni: Modern Light, July 24, 2022 

  

New Business and Updates 

• Internet Use Policy Update – For Board Approval  

o Updated language to include new Tech-Pack technologies to ensure internet safety for 

Patrons using these new materials. 

o Updated language to include the Teen Public Access Computer (Teen PAC) station and 

designate its use by teens. This is already in practice and the policy from 2019 just 

needs to be updated to reflect that. 

o Included more specific and newer cyber-crimes to be prohibited when using Library 

Internet devices. 

o Nothing otherwise significant in changes to the language from 2019; looking for board 

approval of updates as required according to policy. 

• Substitute Front Desk Clerk Position – Search to be Reopened 

o Our most recent hire, the Sub clerk, resigned after 4 days of training. It was not a good 

fit for her or us. Maria will post the open position soon, and hopefully begin interviews 

by mid Nov. 

Noteworthy 

• The annual Holiday Craft fair is Saturday Nov 5 - 10:00am – 4:00pm; Special Craft Fair 

Opening Hour – the Library/Museum opens at 10:00 (closing at regular time 5:00pm); huge 

thank to Mary for spear-heading this and to Michael for excellent set up; we hope to see you all 

there. 

• Elves Day Out – Special Holiday Hours on Saturday Dec 3; open 10:00 AM – 4:00 PM, 

We will have Mrs. Klaus Storytime at 11am and we will be closing at 4pm to allow staff to 

participate in parade and get home safely. More information to come. 

 

  

http://www.arkellmuseum.org/regional-art-current-exhibitions
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SAVE the DATE! – MORE to COME!  
[Italic indicate Community or Rental Events] 

See our Calanders for additional information and more events:  
http://www.arkellmuseum.org/events-calendar 

 https://engagedpatrons.org/EventsCalendar.cfm?SiteID=8271 
 

 

Tuesdays 10:30 am-12:30 pm Drop in Tech Time with Maria!  
 

Alternate Wednesdays  In person Story Time with Mary! 

11:00am Great Hall   

 

November Take & Makes  Paper Mitten Ornaments- Children 

Available all month  Paper Snowman Craft- Tweens/Teens   

 

November 5   Holiday Arts & Crafts Fair 

Special Museum/Library  Vender set-up begins the day before; start your browsing early! 

Opening Hour    Craft Show ends at 4pm; Museum/Library close at regular time 5pm 

10am – 4pm      

 

November 18   Kids & Teen Drop-in Puzzle Day 

All Day Drop-In 

 

November 24   Museum and Library Closed for the Holiday 

 

December 3   Canajoharie Elves Day Out: 

Special Museum/Library Hours  The Chamber of Commerce has proposed a day-long event to replace Elves Night  

10am - 4pm   Out; we will be hosting a Storytime and opening/closing early. The current schedule 

    follows but is subject to change: 

 
Possible Morning: Ugly Sweater 5k  

11:00 AM: Mrs. Klaus Story Hour in Great Hall at Library/Museum  
1:00 PM: Eagles Lunch at the Eagles Lodge  

     1:00 PM - ??? (Afternoon): Santa at Firehouse  
     5:00 PM: Light Parade  
     6:00 PM: Santa at Firehouse again  
     All Day: Shultz providing Hay Rides 
 

December 24-25    Museum and Library Closed for the Holiday 

 

December 30   Museum and Regional Art Galleries Close for Season 

 
December 31-January 1   Museum and Library Closed for the Holiday  

http://www.arkellmuseum.org/events-calendar
https://engagedpatrons.org/EventsCalendar.cfm?SiteID=8271

