LIBRARY

Legal Name: Canajoharie Library & Art Gallery
2 Erie Boulevard, Canajoharie, NY 13317

DIRECTORS’ REPORT
March 9, 2022

FEBRUARY OVERVIEW

Circulation & Attendance

LIBRARY CIRCULATION AND REACH

Month January 2022 February 2022

Building Traffic 772* 737*

Overdrive 307 Circs TBD Circs

Wifi 77 Unique Clients 80 Unique Clients

Computer Use 50 Sessions 66 Sessions

Program Attendance** 108 Attended/Taken 127 Attended/Taken

Circulation 1424 Circs 1322 Circs

Reference 61 Questions 54 Questions

Social Media 1765 FB & 136 Insta impressions 1584 FB & 533 Insta impressions

*This is half the total door count for the month; as door tally counts in and out.

**Combined attendance for all Library & Museum programs.

FEBRUARY MUSEUM ATTENDANCE REACH

Total | A* Ch Sr* St* M Event/Guest | Pass/Rec | Blue Star
22 - N/A | N/A | N/A | N/A | N/A N/A N/A N/A
21 - N/A | N/A | N/A | N/A | N/A N/A N/A N/A
20 - N/A | N/A [ NJA | N/A [ N/A N/A N/A N/A
‘19 34 N/A 27 N/A | N/A [ N/A 7 N/A N/A

*Admission income; all others are free




FEBRUARY MUSEUM VIRTUAL REACH

Website Visits Facebook Reaches | Twitter Impressions Instagram Reaches
22 3,511 (3,788) 10,106 (9,925) 3,447 (2,793) 1,320 (1,723)
21 9,074 (9,276) 5,726 (7,202) 5,887 (6,541) 1,813 (1,180)
20 9,310 (9,330) 29,936 (8,685) 10,800 (14,900) 1,105 (531)
‘19 No Data* No Data* 9,128 (8,365) No Data*

*Cumulative 2019 monthly data was zero on analytic dashboard; daily reaches and more were clearly recorded
**(previous month figure)

Buildings & Grounds

Starr Roofing — Rubber Roof Patching (problematic leak — staff stairwell)

Internal Telephone Extensions Updated (to accommodate office shifts)

Cummins — Generator Servicing and Load Test (all very good)

Lupini Water Mitigation Proposal Received (Alan to report)

Express printing (public) computer station set to be moved (JA will set up in person)
New POS devices installed at front desk (working well with some adjustments)

Programs & Events

Winter Break Lego Adventure (notably well attended by children; indicates parental openness
to in-person programming)

Scheduled Craft — Wine Bottle Decorating (once again popular with adults; had three
generations attend the last event)

Virtual Program — Underground Railroad Education Center (Mary’s virtual programming
continues to be successful and reaches an audience not otherwise accessible)

Used Book Sale scheduled for March 25, 26, 27 (same as last time; people may call/book slots;
number of people downstairs at one time will be capped; volunteers welcome!)

Collections & Exhibits

Library Collections are continuing to be audited (adult non-fiction was just completed)
Richard Walker Photo Shoot (outgoing loans; collection notecards; social media & education)
Regional Galleries Open March 4; Museum Galleries Open March 5

Photographer Andrew Baugnet visit (met with staff and interns)



New Business and Updates

e Library Annual Report Approval (see attached document; must be annually reviewed and
approved by the Board)

e Desk Staff & Schedule — Budget Update Approval (a sudden desk staff retirement gave us the
opportunity to standardize the schedule (the retired clerk had worked only weekends) and we
were able to immediately hire a good candidate from our recent applicant pool. The
standardized schedule requires a slight increase in budget line ($3,816) which can easily be
covered FY2022 by YTD salary gaps)

Noteworthy

e Final Report Submitted — FY2021 NYSCA GOS (3/3 multi-year; $12k/yr)
e Award - NYSCA Professional Development Grant ($500 to attend annual MANY conference)
e Library Advocacy Day (virtual meeting with Senator Michele Hinchey staff)



Tuesdays 10:30 am-12:30 pm
Thursdays 3:00 pm

March 4

March 5

March 8
Live Zoom 6:30 pm

March 25-27

March 22
Live Zoom 6:30 pm

April 7
Great Hall

April 22
11:30am Great Hall

April 23-24
2-4pm Great Hall or Classroom

May 13
May 19

May 28

May 28

June 25

July 15
August 5
September 3
October 21

December 30

SAVE the DATE! - MORE to COME!
[Italic indicate Community or Rental Events]

Drop in Tech Time with Maria!
Craft and Chat!

Regional Art Galleries Reopen
Museum Galleries Reopen

Let's Talk Art
Women Artists in the Arkell Museum's Permanent Collection

Library Used Book Sale

Amelia Earhart: Beech-Nut and Beyond!
with Amelia Earhart Hanger Museum

Battle of the Books
About 100 students from six schools including Canajoharie, Fort Plain, Cooperstown

Movement Program with Beth Jacobs

Printing Demo by Exhibiting Regional Art Gallery Artist Amy Silberkleit

New Regional Art Galleries Exhibit Opens

Pittsburgh’s John Kane (working title) Opens
[Kane loan to Heintz History Center; an affiliate of the Smithsonian Institution]

New Museum Exhibit Opens

Unmasking Venice Opens
[Blum loan to Fenimore Art Museum]

Luigi Lucioni: Modern Light Opens
[Lucioni loan to Shelburne Museum]

Cycle the Erie Canal

New Regional Art Galleries Exhibits Open
New Museum Exhibits Open

New Regional Art Galleries Exhibit Opens

Museum and Regional Art Galleries Close for Season

*Preregistration is required/suggested for these programs



