
ARKELL MUSEUM & CANAJOHARIE LIBRARY 

BOARD OF TRUSTEES – 3/26/14 MEETING 
 

Trustees present:  Charles Tallent, Phyllis Lapi, Deb Grimshaw, Kim Hayes and Roberta Rocas.  Also 

present were Directors Diane Forsberg and Leah LaFera.   

 
Charles Tallent called the meeting to order at 5:13 pm, with a review of the prior minutes.  With no 

questions to address, the minutes were accepted on motion of Deb Grimshaw and second of Phyllis Lapi 

with all in favor. 
 

Diane Forsberg presented the Treasurer’s report, which was accepted on motion of Phyllis Lapi and 

second of Kim Hayes with all in favor. 
 

The Directors reports were presented by Diane Forsberg and Leah LaFera, with discussion of new 

personnel, changes to hours, and an update on the library vote.  Informational meetings will be held with 

various community groups, as well as town hall meetings at the library.  It was clarified that board 
members and staff, while in the building or on business of the library, would not encourage patrons to 

vote in any specific manner.  Leah reiterated that the focus should be on the informational hand-out, and 

any questions should be directed to her 
 

Further discussion ensued regarding the need for technology updates due to the lack of support for 

Windows XP.  Parents as Reading Partners and Battle of the Books awards were also discussed. 
 

Diane Forsberg advised of issues with the new and old sections of the building, noting that long-term 

planning was needed.  In addition, more funds might be required in the future for maintenance. 

 
With regard to the museum report, Diane Forsberg reported that the images and text were at the printer 

for the Homer exhibit, and that the catalog would be available in May.  She is working with Fenimore on 

the wall quotes, and publicity is underway for the Fenimore piece.  Current exhibits have both been drawn 
from the permanent collection, and have been covered in the Gazette.  She is contemplating a summer 

exhibit of Homer’s views of ocean and shore, with the full Homer exhibit to be here in the fall. 

 

Phyllis Lapi reported on the summer fundraising event, which will be focused on clocks.  She shared the 
history of the event, which has included shadow boxes, a fashion show, etc. 

 

Diane Forsberg presented MWBE legislation, which is required for state funding.  It was passed on 
motion of Phyllis Lapi, with second of Kim Hayes and all in favor. 

 

Leah LaFera presented the gift shop report, noting the new prints of Provincetown and the new jewelry 
and display case.  The jewelry is all inspired by works of art, and items specific to Homer are being made. 

 

In other business, planned giving was discussed, with the note that Charles Tallent and Roberta Rocas 

would prepare information for the website.  A request to provide parking for local apartments was 
discussed, and denied due to concerns raised by the insurance carrier.  The existing trustee vacancies were 

also discussed. 

 
With no further business, the meeting was adjourned at 6:30. 

 

       Respectfully submitted, 
____________________________ 

Roberta Rocas, Board Secretary 


