MREGM

CANAJOHARIE LIBRARY

Canajoharie Library & Art Gallery
Arkell Museum and Canajoharie Library
Regular Meeting of the Trustees
January 14, 2026

In attendance: Charles Tallent, Samantha Jacksland, Erin Salie, Nathan Fenno, Eric White,
Andrew LaCoppola, Mark Brody, Joanne Resch, Sheryl Neal, Mark Bolebruch, Chris Green,
Chris Duncan (Zoom: 6:07) Mario Colén, Cory Seymour

Absent: Debby Limoncelli

Meeting called to order 6:10pm

On motion of Nathan Fenno, seconded by Sheryl Neal, the minutes of the meeting of December
10, 2025 were unanimously approved.

Financial Report

Mark Bolebruch introduced Chris Green as organization’s interim bookkeeper. Mr. Bolebruch
reviewed reports; Discussion included a request to add a year-to-date budget column and
variance column to future financial reports. The Board discussed the importance of
acknowledging recent estate donor and confirming details with the executor.

On the motion of Mark Brody, seconded by Andrew LaCoppola, the financial reports were
unanimously approved.

Director’s Report

Mr. Colon reported on the following:

Full administrative control over building systems

Hiring of a new Buildings & Grounds Specialist, Roger Baker
Introduction of Kelso Mayo as Registrar and Assistant Curator
Ongoing sustainability initiatives and major building repairs
Increased focus on community engagement and upcoming exhibitions

Committee Reports
No committee reports were presented.
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New Business

1.

Options for NYS Mandated Sexual Harassment training were discussed, including:

* In-person training

* Individual online modules

The Board expressed a preference for in-person training, with accommodations for those
unable to attend. Mario will coordinate with Integra and circulate options.

Mario requested approval to proceed with replacement of a critical TRANE HVAC
control panel. Discussion confirmed the urgency and TRANE’s reputation as a reliable
vendor. The motion to accept Trane’s proposal was unanimous and Board President
Tallent signed agreement.

Mr. Colon kicked off the branding discussion by presenting five name variations for
consideration as the institution’s official “Doing Business As“ (DBA) name. After a brief
discussion, and on the motion of Nathan, seconded by Eric, the DBA “Arkell Museum
and Canajoharie Library” was unanimously approved.

This decision establishes the official branding direction moving forward and authorizes
updates to logos, visual identity, and digital platforms to reflect the new DBA.

In addition to the DBA proposal, Mr. Colon offered four color variations to be considered
for an official logo (designed by Graphic Designer and Visual Communications Specialist
Dot Oakley) to support the organization’s visual identity, establishing a clear branding
direction for use across publications, digital platforms, signage and external
correspondence.

First impressions included “Very Cool” remarks from several board members, with minor
adjustments suggested, in particular, asking for alternative color options (as to not
compete with CCSD) and for a reduction in font size/ removal of the word (and) to allow
for a cleaner and more centered DBA.

Old Business

Mario and Cory introduced an update to the official Employee Handbook proposing the
inclusion of a flexible-hours policy to clarify that flexibility may be assigned or revoked by the
Executive Director and to prevent misuse.

Updated handbooks will be distributed to staff and will be required to re-sign acknowledgment

forms.

Sam made the motion made to adopt the updated policy and that motion was seconded by
Nathan. The motion carried.

Meeting adjourned 6:52pm.
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